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2021-2022 District of Innovation Board Appointed Committee

Grades Pre-K – Grade 4 Expires
Matt Fleener College Hills 09/22
Sarah Dixon Pebble Creek 09/24
Kristen Reynolds Rock Prairie 09/23
Maria Saenz South Knoll 09/22
Michael Thompson Southwood Valley 09/23
Olena Stuart Forest Ridge 09/23
Elizabeth Ortega Creek View 09/24
Tami Seagraves Greens Prairie 09/22
Kelly Hronek Spring Creek 09/23
Felicia Neville River Bend 09/2

Grades 5-6
Jennifer McLaughlin Oakwood 09/23
Kiesha Shepard  (Asst. Chair) Cypress Grove 09/23
Cynthia Bazile Pecan Trail 09/24

Grades 7-8
Matt Bywater AMCMS 09/22
Margo Kersten CSMS 09/23
Marisa Paine Wellborn 09/24

Grades 9-12
Michelle Jedicka  (Secretary) A&M Consolidated High School 09/22
Joette Hardin College Station High School 09/23
Michael Heath College View High School 09/24

Alternative Programs
Jean Rudge DAEP 09/24

Elementary-At-Large
Lauryn Fiechtner Instructional Technology 09/24

Secondary-At-Large
Judith Foster CSHS 09/24

Elementary Administrator
Dawn Newton (Chair) SWV 09/24

Secondary Administrator
Emily Feagan DAEP Principal 09/22

Non-Teaching District Level Professional - Parent/Community/District-level Professional Representatives
Caressa Murray Parent, Grades Pre-K – 4 (RB) 09/22
Suzanne Porter Parent, Grades Pre-K – 4 (OW & AMCMS) 09/23
Trudy Bennett Parent, Grades 5-8 (WMS & CSHS)) 09/23
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Kara Comte Parent, Grades 5-8 (AMCHS) 09/23
Barbara Moore Parent, Grades 9-12 (CSHS) 09/23
Sharmila Pathikonda Parent-At-Large 09/22
Dr. Tammie Preston-Phillips Community Member 09/24
James Haverland Community Member 09/23
Jared Salvato Business Member 09/24
Katelyn Linne Business Member 09/24
Jeff Horak Trustee
Thomas Hall Trustee
Mike Martindale Superintendent
Penny Tramel Chief Academic Officer
Molley Perry Chief Administrative Officer
Amelia Drozd Chief Financial Officer
Tiffany Parkerson Executive Directive of Secondary Education
Chuck Glenewinkel Director for Communications
Chrissy Hester Director for Student Services
Jeff Mann Director for Instruction and Leadership Development
Susan Heath Directive of Early Education Services
Marla Ramirez Director for Special Programs
Kevin Ross Director for Career Technology
Lindsey Fuentes Director of Special Services
Chad Gardner Director of of Community Education
Tami Dudo Coordinator for AVID
Aaron Hogan Coordinator for English/Language Arts
Jennifer Smith Coordinator for Math
Amanda Gibson Coordinator for Science
Bobbi Rodriguez Coordinator for Social Studies
Stephanie Ryon Digital Learning Coordinator
Eric Eaks Director of Fine Arts
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I. Introduction

In the 84th Legislative Session, House Bill 1842 passed, permitting Texas public
school districts to become Districts of Innovation (DOI) and to obtain exemption
from certain provisions of the Texas Education Code (TEC).  Obtaining District of
Innovation status allows College Station ISD to take advantage of some of the
same flexibilities that open-enrollment charter schools currently utilize.

On August 15, 2017, the College Station Independent School District’s Board of
Trustees passed a Resolution to become a District of Innovation. The purpose of
pursuing the District of Innovation status was to increase local control over
District operations and to support innovation and local initiatives.

The 2017 DOI Plan has been reviewed and we will be submitting it for renewal to
the Board on February 15, 2022.  A Public Hearing will be held by the Board of
Trustees on January 18, 2022 at 5:00 for public comments on the plan.  The
adoption of the plan sought to increase the District’s flexibility in order to improve
educational outcomes for the benefit of students and the community.  On
September 19, 2017, the Board held a Public Hearing for comments on
becoming a District of Innovation and the Board appointed the District Education
Improvement Council as the District of Innovation Advisory Committee composed
of diverse leaders representing a cross-section of the District’s stakeholders
including teachers, campus administrators, parents, business and community
leaders, and district administrators.

For the renewal of the CSISD District of Innovation Plan, the Committee met on
October 13, 2021 to discuss areas of local control to benefit the stakeholders in
the district and community.  A draft District of Innovation Plan for College Station
ISD was reviewed at a meeting of the committee on November 10, 2021 and a
report was given to the Board of Trustees on November 16, 2021.  The plan was
posted on the District website for public review on November 29, 2021.  A notice
of renewal was sent to the Commissioner of Education on December 16, 2021.

Term
The term of this Plan is for five years, beginning March 8, 2022 and ending
March 8, 2027, unless amended or abolished prior to this date by the Board of
Trustees in accordance with the law. If, within the term of the District of
Innovation Plan, other areas of local control benefiting the district’s stakeholders
are to be considered for flexibility as part of HB 1842, the Board will charge the
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appointed committee to consider suggested amendments and the process noted
in TEC102.1307 will be followed.  Upon the review and  committee’s
determination of needed amendments, the committee shall amend and verify all
codes in the plan.  The Board will adhere to the updated plan the same term as
the original plan and will adopt all the codes in the amended plan as part of the
amendment. The District may only have one innovation plan at any given time.

I. Areas of Innovation

TEC 21.003 Educators
Certification Required TEC 21.003 states that “a person may not be employed as
a teacher, teacher intern or teacher trainee, librarian, educational aide,
administrator, educational diagnostician, or school counselor by a school district
unless the person holds an appropriate certificate or permit issued as provided
by Subchapter B.”

Benefit for CSISD
CSISD will strive to hire highly effective certified teachers and maintain the
expectation of highly certified teachers.  Flexibility in this area would allow the
district to hire individuals who are knowledgeable in a hard to fill area and are
fully equipped to effectively perform the duties of the position in question based
on local certification criteria. Locally established teacher certification
requirements would allow the district to consider strengths in an applicant such
as:

● Recruit industry certified, trade professionals, and/or content area
specialists with real world knowledge to teach specialized certification
courses

● Increase the number of CTE course offerings, including dual credit,
resulting in more opportunities for students

● Hire community college instructors or consider professional work
experience

● Consider formal training/education in the content area
● Demonstration of success in teaching or working with students
● Ability to employ part-time professionals to teach specialty courses
● Consider a combination of work experience, training, and education in

obtaining individuals with the expertise to teach students
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Local Guidelines
● The administration will establish local criteria, such as years of

experience, qualifications, and industry certifications, as part of the
district’s local teaching certificate criteria.

● Individuals hired under this exemption will be provided with district
identified or district developed training, resources, and support.

● The superintendent or designee will approve the employment if the
individual possesses the knowledge, skills and experience required of the
position and determines the individual could be an asset to students by
providing quality instruction.

● The Superintendent will be authorized to allow a certified teacher to teach
a grade level or course outside his or her area of certification.

● The Board will be notified prior to the locally certified individual beginning
employment

21.102(b) Probationary Contracts for Teachers
Under current law, a probationary contract may not be for a term exceeding one
school year. The probationary contract may be renewed for two additional
one-year periods, for a maximum permissible probationary contract period of
three school years, except teachers hired by the district who have worked in
public education for five of the previous eight years are entitled to a term contract
after only one year of probation.

Benefit for CSISD
Extending probationary contract times for all staff up to three years would allow:

● Flexibility to employ a teacher under a probationary contract for a second
or third year to provide for more growth and coaching when the teacher is
hired under the 5 of 8 rule.

● Additional time to fully assess and support a teacher before making
decisions regarding moving the employee from a probationary contract.

Local Guidelines
● The district will establish administrative guidelines regarding the length of

teacher probationary contracts.
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TEC 21.404  Planning and Preparation Time
TEC 21.404 states that “Each classroom teacher is entitled to at least 450
minutes within each two-week period for instructional preparation, including
parent-teacher conferences, evaluating students’ work, and planning.  A planning
and preparation period under this section may not be less than 45 minutes within
the instructional day.  During a planning and preparation period, a classroom
teacher may not be required to participate in any other activity.”

Benefit for CSISD
● Flexibility in planning and preparation time will allow for opportunities for

increased collaboration between educators in the district.  Scheduling is a
critical component in allowing for vertical, horizontal, and cross campus
collaboration.

● All educators will have quality planning time each month, however,
flexibility is requested for instructional planning allotments.

Local Guidelines
● The District will create procedures in order to provide the adequate time

educators need to plan, but it would allow for innovative scheduling for
things such as Professional Learning Communities.

TEC 25.0811 and 25.0812 First Day of Instruction and Last Day of
Instruction
TEC 25.0811 states that “(a) Except as provided by this section, a school district
may not begin instruction for students for a school year before the fourth Monday
in August” and TEC 25.0812 states “ (a) Except as provided by Subsection (b), a
school district may not schedule the last day of school for students for a school
year before May 15.”

Benefit for CSISD
● Flexibility with TEC 25.0811 and 25.0812 will allow the district Calendar

Committee greater flexibility in scheduling the start and end of the school
year.

● Starting the school year earlier will help to balance out semesters
● Balanced semesters could better align with college semesters as well,

allowing more opportunities for summer school, internships, and industrial
certification opportunities for learners.
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● Creates the flexibility for the District to pursue year round school of choice
for identified populations.

● Ensure hour/seat time requirements are met for courses that provide
some type of certification upon completion.

Local Guidelines
● The District Calendar Committee will continue to receive staff and

community input when developing the district calendar.

TEC 25.111  Student/Teacher Ratios
TEC 25.111 states that “(a) Except as provided by Section 25.112, each school
district must employ a sufficient number of teachers certified under Subchapter B,
Chapter 21, to maintain an average ratio of not less than one teacher for each 20
students in average daily attendance.”

Benefit for CSISD
● Flexibility in this area will allow the district to determine the enrollment in

classes, bearing in mind class structure, content, and the age of learners.

Local Guidelines
● The District will develop local policy establishing parameters for

implementation of this innovative area.

TEC 25.112  Student/Teacher Ratios in Prekindergarten through
Grade 4
TEC 25.112 states that “(a) Except as otherwise authorized by this section, a
school district may not enroll more than 22 students in a prekindergarten,
kindergarten, first, second, third, or fourth grade class” and “(c) In determining
the number of students to enroll in any class, a school district shall consider the
subject to be taught, the teaching methodology to be used, and any need for
individual instruction.”

Benefit for CSISD
● Flexibility in this area will allow the district to determine the enrollment in

classes, bearing in mind class structure, content, and the age of learners.
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● Gives the district the ability to make decisions at the local level without
applying to the Commissioner for an exception.

Local Guidelines
● The District will develop local policy establishing parameters for

implementation of this innovative area.

TEC 25.113  Notice of Class Size
TEC 25.113 states that “A campus or district that is granted an exception under
Section 25.112(d) from class size limits shall provide written notice of the
exception to the parent of or person standing in parental relation to each student
affected by the exception.

Benefit for CSISD
● Flexibility in this area will allow the district to determine the

appropriateness of parent notification as innovative class structures are
explored and potentially put into place.

Local Guidelines
● The District will develop local policy establishing parameters for

implementation of this innovative area.

TEC 37.0012  Designation of Campus Behavior Coordinator
TEC 37.0012 states that “A person at each campus must be designated to serve
as the campus behavior coordinator.  The person designated may be the
principal of the campus or any other campus administrator selected by the
principal.”

Benefit for CSISD
● Innovation in this area will allow the role of Campus Behavior Coordinator

to be fulfilled by more than one administrator on campuses.  All the duties
and responsibilities outlined for a Campus Behavior Coordinator will be
maintained in the shared responsibility at each campus.
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Local Guidelines
● The District will develop administrative regulations establishing

parameters for implementation of this innovative area.

III.  Implementation

This Innovation Plan is designed to create parameters within which the District will
operate, in order to provide additional student opportunities and benefit the District’s
overall educational program.  Specific implementation plans will be developed by the
appropriate departments.  Adjustments to Board Policy will be researched with input
from District legal counsel and adopted where appropriate.
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